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• Local Reserve From Depreciation     $122.6M

• Local Funding Sources FY25 (Local Cash)   $54.5M
• $37.0M Deferred Maintenance/Infrastructure

• $13.4M Related to DCAMM split
• $13.4M Compliance/Safety

• $2.4M Related to DCAMM split
• $2.5M IT Infrastructure/Software
• $0.6M Equipment
• $0.5M Auxiliary/Revenue Operations

• In Parking and Marine Ops who currently have deficit balances, making investment required from Local Reserve.
• $0.4M Instruction
• $0.1M Research

• Local Funding Sources FY26-28 (Local Cash)   $68.1M
• $39.2M Deferred Maintenance/Infrastructure

• $19.0M Related to DCAMM split
• $25.7M Compliance/Safety

• $19.0M Related to DCAMM split
• $1.7M IT Infrastructure/Software
• $0.7M Auxiliary/Revenue Operations

• In Parking and Marine Ops who currently have deficit balances, making investment required from Local Reserve.
• $0.5M Equipment
• $0.2M Instruction
• $0.1M Research

• Revenue Based Operations     $7.1M
• $4.7M Research

• RTF/Startup
• $2.1M Instruction

• Lab Fees
• $0.1M IT/Infrastructure
• $0.1M Auxiliary/Revenue Operations

• State       $20.5M
• DCAMM funding

• Fair Share (State)      $5.5M
• Vendor Contracts      $1.9M

• Dining Contract

• Federal       $1.5M
• CSM Lab Renovation
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• Relationship to Strategic & Master Plans: 
• Completed a new Campus Master Plan to set the course for the next decade plus.
• New capital projects are focusing on critical deferred maintenance and compliance/safety related issues, with 

a particular emphasis on Title IX compliance enhancing initiatives in Athletics.  
• Federal funds have been secured to complete CSM lab renovations.

• Focus on Deferred Maintenance:
• Boston’s current capital projects are focusing on identified deferred maintenance in some of our older 

facilities.  
• Projects are focusing on primary transformers, HVAC, retro-commissioning, roof replacement, utility/building 

controls submetering & improvement, façades, entrances, and classrooms/common spaces.

• Commitment to Sustainability:
• Boston continues its focus on sustainability and resiliency and has completed a Campus Energy Carbon Master 

Plan to guide the Campus toward net zero by 2050 and to meet the interim milestone goals set by the State.
• A major overhaul and expansion of capacity of the Campus’ Salt-Water Pump House and harbor cove dredging 

project has been launched to utilize clean, green sources of cooling and potentially heating.
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FY25-29 Local Funding from depreciation reserve
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FY25-29 Auxiliary/Revenue Operations
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FY25-29 Compliance/Safety local funding
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FY25-29 Deferred Maintenance/Infrastructure
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FY25-29 Deferred Maintenance/Infrastructure (con’t)
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FY25-29 Equipment
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FY25-29 Instruction
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FY25-29 IT Infrastructure/Software
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FY25-29 Research
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